
 

 

  

WORK EXPERIENCE 

www.alpuzuner.com 

CONTACT 

 

+41 XX XXX XX XX 

alpuzuner@gmail.com 

Xxxxxxxxxxxxxxxxxx XXX, 

XXXX Basel, Switzerland 

PERSONAL INFO 

 

Birth Data: May 9th, 1992 

Military Status: Completed 

 

Marital Status: Single 

 

PROFILE 

 

Result-oriented team member with 

strong communication skills 

Hard-working and responsible player, 

enthusiastic in new projects 

Combining creativity and imagination 

with a strong understanding of 

innovative technologies to optimize 

operations 

ALP UZUNER 
Industrial Engineer with  

Executive Master’s Degree in  

Global Supply Chain Management 

B work-permit 

M E R C K  S E R O N O  S A                                     Corsier-sur-Vevey, SWITZERLAND ( JAN 2019 – DEC 2019 ) 

  Planning and Forecasting Project Team Member & Lead Support [Temporary] 
 
 Implement a new planning and forecasting software, including coordinating with 

stakeholders, testing and training users, and integrating the software into existing 

systems and processes 

 Provide visibility on upcoming short term and long term workload to take appropriate 

actions, such as adjusting resource allocation, rescheduling tasks, and identifying 

potential bottlenecks 

 Shift planning from reactive to proactive mode by better anticipating business needs 

and engaging in longer term planning, such as forecasting demand and identifying 

potential supply chain disruptions 

 Set up KPI reports for external suppliers to challenge them based on facts, using data 

analysis and performance metrics to identify areas for improvement and working with 

suppliers to implement corrective actions 

 Serve as a point of contact in Merck Vevey to provide internal technical support to 

users, including troubleshooting issues, answering questions, and providing guidance 

on software use. 

M E R C K  S H A R P  &  D O H M E               Lucerne, SWITZERLAND ( JUL 2020 – SEP 2021 ) 

  Supply Chain Coordinator  
 

 Lead cross-functional teams and manage complex information flow, coordinating and 

integrating functional/tactical project management activities for post-approval 

changes in collaboration with E2E Planners, Regulatory Affairs, EMEA Hubs, Portfolio 

Management teams, and stakeholders across divisions 

 Coordinate activities to mitigate risks related to Artwork Readiness, collaborating with 

Regulatory Affairs, Artwork Centers, and Quality for timely execution 

 Design, execute, track, and report on project KPIs within the region, leveraging 

available information and tools to mitigate risks and minimize impact to the business; 

participate in and provide input to the IBP process (Demand Reviews, Site Supply 

Reviews) 

 Manage inventories and proactively solve supply problems through effective 

coordination and communication with planning teams, manufacturing facilities, and 

customers 

 Prevent future supply issues through root cause analysis and implementation of 

preventative measures 

 Maintain and build relationships with customers and supply sites in the assigned 

geographic areas, acting as the primary contact for those customers 

 Ensure supply to end customers and develop processes to protect that supply 

 Serve as a subject matter expert in the LASD/LID process 

B A Y E R  C O N S U M E R  C A R E  A G               Basel, SWITZERLAND ( OCT 2021 – PRESENT ) 

  Supply Performance Manager, External Manufacturing 
 

 Monitor and assess supply needs from Bayer affiliates, using SAP APO DP (Demand 

Planning) and SNP (Supply Network Planning) to create production and supply plans 

with external suppliers and optimize inventory in order to meet those needs 

 Ensure timely delivery of goods to customers by managing customer-specific sales 

orders and coordinating with external suppliers and logistics providers as needed 

 Lead and participate in key meetings and projects, including Site Supply Review 

meetings and Leadership Team external supplier meetings, in order to stay up to date 

on supply chain operations and identify opportunities for improvement 

 Monitor and achieve key performance indicators (KPIs) such as service level, on-time 

in-full delivery, lead time adherence, inventories, and scrapping, and share best 

practices with colleagues and support systems and BCC planning processes to 

optimize supply chain efficiency 

 Create and manage purchase orders and requisitions with suppliers, and customer 

sales orders and intercompany purchase orders as needed, to ensure smooth and 

accurate order to invoice processes 

 Lead and manage product life-cycle projects, including new product introductions, 

text and layout (artwork) changes, product eliminations, and other change 

management requests, following internal standard operational processes to ensure 

successful implementation of new products and changes 

 Act as a key user of SAP, troubleshooting and resolving issues as needed to contribute 

to the smooth operation of the supply chain department 

 Train team members on supply chain processes and tools, collaborating with them to 

identify areas for improvement in their knowledge and skills and developing targeted 

training programs to address any gaps 

http://www.alpuzuner.com/
mailto:alpuzuner@gmail.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDUCATION 

   Pforzheim, GERMANY  ( FEB 2015 – JUL 2015 ) H O C H S C H U L E  P F O R Z H E I M  
School of Engineering – Industrial Engineering  

Erasmus Exchange Student 

O Z Y E G I N  U N I V E R S I T Y   Istanbul, TURKEY  ( SEP 2010 – JUN 2016 ) 

School of Engineering – Industrial Engineering 

É C O L E  P O L Y T E C H N I Q U E  F É D É R A L E  D E  L A U S A N N E  
Lausanne, SWITZERLAND ( JAN 2019 – APR 2020 ) 

Executive Master in Global Supply Chain Management 

B A Y E R  T U R K  H E A D Q U A R T E R S  

 

                                             Istanbul, TURKEY  ( JUN 2014 – AUG 2014 ) 

  Corporate Procurement Intern + Production Planning Intern 
 
 

HOBBIES 

 

Tennis, Chess, Bridge, Soccer, Blogging 

PERSONAL SKILLS 

COMPUTER SKILLS           LANGUAGE SKILLS 

  
MS Office (Word, Excel, Powerpoint) 

VBA 

SAP 

Kinexis RapidResponse 

IBM ILOG CPLEX Optimization Studio 

Turkish (Native) 

English (Advanced) 

German (Pre-Intermediate) 

French (Beginner) 

CERTIFICATES 

P r o j e c t  M a n a g e m e n t   

C e r t i f i c a t e  
OZYEGIN UNIVERSITY ( SEPT 2014 – JAN 2015 ) 

E R P  S y s t e m s  w i t h  S A P  

C e r t i f i c a t e  

 OZYEGIN UNIVERSITY ( FEB 2014 – JUNE 2014 ) 

 

BAYER TURK ( MAR 2017 – DEC 2017 ) 

L e a n  S i x  S i g m a  T r a i n i n g  &   

G r e e n  B e l t  C e r t i f i c a t i o n  

                       Leverkusen, GERMANY  ( JUL 2015 – SEP 2015 ) B A Y E R  H E A L T H C A R E  A G  

  Global Procurement – Formulation Materials Intern 

 Organize contracts with the contribution of Supplier Managers in Leverkusen, 

including coordinating with stakeholders, reviewing and negotiating terms, and 

maintaining accurate and up-to-date records of all contracts in the archive cabinet 

and network folder 

 Use advanced Microsoft Excel and VBA skills to create useful functions and 

automation tools that improve the efficiency and effectiveness of the system 

 Communicate effectively with all Supplier Managers to keep them informed during 

the project, including providing regular updates, addressing concerns and issues, and 

facilitating collaboration and teamwork 
 

B A Y E R  T U R K  H E A D Q U A R T E R S                                                             Istanbul, TURKEY  ( SEP 2016 – NOV 2018 ) 
  Supply Chain Management Specialist, Consumer Health 
 
 Analyze data on materials and finished goods inventory levels, demand trends, and 

production capacity to determine optimum inventory levels and safety stock that 

meet service level targets while minimizing excess inventory and related costs 

 Manage demand and supply planning for products, including forecasting demand, 

identifying potential supply chain disruptions, and evaluating production 

requirements from related parties such as manufacturers and Procurement 

 Work closely with manufacturers and suppliers to maintain inventory within safety 

stock levels, coordinating transportation of imported products and materials as 

needed to support production and customer demand 

 Monitor suppliers concerning estimated delivery dates, proactively addressing 

potential delays or disruptions, and coordinating with Procurement to provide new 

materials in case of vendor returns or quality issues 

 Serve as a single point of contact for the export process, coordinating logistics 

operations to ensure efficient pick/pack and shipping of products to customers in 

various countries 

 Actively participate in planning meetings and provide demand projections to the 

production and finance team based on analysis of market trends, customer demand, 

and production capacity 

 Analyze and prepare reports on Supply Chain KPIs such as Service Level, Forecast 

Accuracy, Days of Supply, and Inventory Value for S&OP meetings, using data analysis 

and performance metrics to identify areas for improvement and support decision-

making 

 Lead vital projects, including those nominated for awards in Bayer, with one project 

being selected as one of the top 5 globally. This includes defining project scope and 

objectives, coordinating cross-functional teams, managing project budgets and 

timelines, and communicating progress to stakeholders 

HONORS 

1 s t  P l a c e  W i n n e r  f o r  t h e   

2 0 1 7  S C M  I n n o v a t o r  A w a r d  
BAYER TURK, 2017 

1 s t  P l a c e  W i n n e r  f o r  t h e   

2 0 1 6  S C M  I n n o v a t o r  A w a r d  

 BAYER TURK, 2016 

A c a d e m i c  E x c e l l e n c e   

S c h o l a r s h i p  –  C a s h  S t i p e n d s  

 OZYEGIN UNIVERSITY, 2013 

G l o b a l  K i c k b o x  I n n o v a t i o n  

C o n t e s t ,  o n e  o f  t h e  t o p  5  p r o j e c t s  

BAYER GLOBAL, 2018 

P e r f o r m a n c e  S c h o l a r s h i p   

–  H i g h  H o n o r  S t u d e n t  
OZYEGIN UNIVERSITY, 2012 & 2013 

T o p  P e r f o r m a n c e  A w a r d  

BAYER CONSUMER CARE AG, 2023 

T o p  P e r f o r m a n c e  A w a r d  

BAYER CONSUMER CARE AG, 2022 



 
Supply Chai n , Supply Chain Ma nageme nt , Manage ment , Planning , VBA , SAP , SAP Netweaver , SAP P2R , SAP APO , P2 R , APO , Enter prise Re sour ce Planning , ERP , Visual Basi c , Visual Ba sic for Appli cations , Java , Planni ng , Foreca sting , Forecast , Pla nning , 

Demand Planning , De mand , Ma nage , Proje ct , Lead , Leadi ng , Communi cation , Result -Oriente d , Global , Excel , Microsoft Excel , Word , Mi crosoft Word , Powerpoi nt , Microsoft Powerpoint , Microsoft Project , Mi crosoft , Micr osoft Offi ce , Outl ook , Acc ess 

, Optimizati on , Cplex , Solver , Gurobi , I BM Cplex , Supply Planni ng , Production Planning , Procure me nt , Supply Chain Opt imization , Supply Chain Operations , Mathe matical Modelling , Stock Manage me nt , Inventory Manage ment , Pr oject Manag eme nt , 

Material Require ments Pla nning , M RP , Pr oject Pla nning , Data Analysis , Data Analytics , Industrial Engineering , Phar maceutical , Order Manage ment , Ma nufacturing , Operational Planni ng , Teamw ork , Proble m Solving , Problem S olver , Decision-Maki ng , 

Decision Making , Decisi on Maker , English , Ger man , French , Turkish , I nventory Optimization , MPS , Master Production Schedule , Master Production Scheduling , Producti on , Toll Manufa cturing , Master , Executive Master , MBA , Re porting , KPI Re porting 

, KPI Re ports , KP I Impleme ntation , KPI Dashboards , KPI Pre paration , Key Perfor mance Indicator s , Key Performa nce I ndi cator , Performa nce M easure me nt , Reporting & Analysis , Analysis , Operation , Operations , Codi ng , Network , Networking , Network 
Planning , Network Planner , Analytical Thi nking  

Achieved , accomplished , a cted , ada pted , addresse d , analyzed , a uthore d , authorized , assesse d , assisted , a ppraise d , ame nde d , advised , allocated , altered , a ccelerate d , acquired , aide d , asse mble d , Budgeted , built , brainstor med , balance d , ble nded , 

booste d , Compile d , combined , challe nged , chaired , committed , communicate d , coordinate d , cal culated , contributed , commissione d , confir med , cust omized , create d , challenged , critiqued , D ecided , devel oped , discl osed , documented , discovered , 

designe d , determi ned , demonstrated , deferre d , distribute d , directe d , devote d , drafte d , doubled , diversifie d , designate d , dedi cated , di scusse d , Exercised , expe cted , ear ned , ele cted , engage d , entered , e ngineere d , employed , e dited , evaluated , 

entertained , elimi nated , exchanged , e nde d , estimate d , exempte d , endorse d , expedited , experie nce d , enfor ced , explaine d , Facilitated , focused , financed , fuele d , figure d , fit , forme d , forti fied , functione d , formulate d , Guided , grouped , gave , 
garnered , granted , generated , guarantee d , gathered , graphed , Hire d , handl ed , hel ped , hea ded , I mpr oved , ide ntified , installed , inspired , interviewed , is sued , i nvested , illustrated , i mple mente d , incurred , innovated , inspecte d , invente d , interpreted 

, inaugurated , infor med , induced , instilled , incorporate d , Judged , j oined , j ustifie d , Located , le ctured , launched , litigated , lobbied , led , liste ned , Mastere d , ma naged , merchandised , modi fied , met , mini mize d , modele d , measured , moderated , 

motivated , multiplied , marketed , maximi zed , moved , mediate d , Negotiated , notice d , navigated , networke d , Operate d , owne d , observed , oversaw , orga nized , obtaine d , oriented , Participated , printed , pr oposed , pursue d , persuade d , perceived , 

preserved , pr ocessed , pr oduce d , promote d , planned , per for med , pi oneere d , passed , pri oritized , proficie ncy , pr ovided , pr ofile d , polle d , prese nted , pr ocure d , pur cha sed , pla ced , permitted , Quote d , quali fied , questioned , queried , Ranked , resolved 

, received , rewarde d , revised , revitalized , revamped , responded , re stored , reje cted , reinfor ced , reinstated , rehabilitated , re medie d , redesig ned , recr uited , recovered , re corde d , reduced , re place d , retained , retrieved , reverse d , ran , raised , rea che d 
, reviewed , researched , Saved , se cured , stabilized , sche dule d , scre ened , settled , separate d , sent , sele cted , shaped , shorte ned , showed , signed , si mpli fied , sold , specialize d , staged , standardize d , steered , sti mulated , strategize d , surveyed , 

supported , supplie d , substantiated , set goals , supervise d , studie d , Trained , tabulated , took , traveled , transfor med , teste d , transferred , tailored , targeted , Utilize d , uncovered , united , update d , undertook , unifie d , upgrade d , Verified , value d , 

validated , visited , visualized , Witnesse d , worked , weighe d , wrote , won , wel comed  

design , operations , te chni cal , training , sales , marketing , reporting , compliance , strategy , research , a nalytical , engineeri ng , policie s , budget , fina nce , project manage ment , health , customer service , docume ntation , conte nt , presentation , brand , 

presentations , safety , certification , accounting , regulations , metrics , legal , engageme nt , database , a nalytics , distribution , coaching , testing , vendors , consulting , writing , contracts , inventory , retail , healthcare , regulatory , scheduling , construction , 

logistics , mobile , C (pr ogramming language ) , correspondence , controls , huma n resources , spe cifi cations , re cruitme nt , procure ment , partnership , partnershi ps , ma nage ment experience , neg otiation , hardware , programming , agile , foreca sting , 
advertising , busi ness development , audit , architect ure , supply chai n , governance , sta ffing , conti nuous improve ment , product developme nt , networking , recr uiting , product manage ment , CRM , SAP , troubleshooting , computer science , budgeting , 

electrical , customer experience , I-D EAS , economics , infor mation te chnology , transportation , social me dia , automation , li fecycl e , filing , modeli ng , investigation , SQL , editing , purcha sing , KPI s , hospital , fore casts , a cqui sition , expenses , billing , change 

manage ment , vide o , invoice s , administrative support , payme nts , lean , pr oce ss improve ment , installation , risk manage ment , transa ctions , i nv estigations , payroll , R (pr ogramming lang uage) , data analysis , statistics , coding , pr otocols , pr ogram 

manage ment , quality assurance , windows , banki ng , outreach , sourcing , Mi crosoft Office , merchandisi ng , business require ments , drawings , Sales force , documenting , infor mation syste ms , nursing , business admini stration , consumers , financial service s 

, legislation , strategic planning , MS Office , counseling , technical support , frameworks , per for mance ma nageme nt , BI , fa shion , HTM L , publications , internship , QA , software devel opment , ora cle , Java , teaching , phar ma ceutical , E RP , fulfill ment , 
positioni ng , tax , service delivery , investigate , editorial , account manage ment , busine ss process , valid drivers license , electronics , PR , publi c relations , Javascript , assembly , digital marketing , Linux , Face book , spreadsheets , re cruit , proposal , 

SharePoint , data entry , hotel , ordering , bra nding , life cycle , real estate , relationship manage me nt , researchi ng , pro cess i mpr oveme nts , chemistry , SaaS , CAD , sales experie nce , mathe matics , customer -fa cing , audi o , proje ct ma nagement skills , six 

sigma , hospitality , mechanical e ngineering , a uditing , e mployee relations , andr oid , se curity clearance , lice nsing , Adobe , fundraising , repairs , IS O , market resear ch , warehouse , business strategy , PMP , data manage ment , quality control , re conciliation , 

CSS , conversi on , busine ss analysis , financial analysis , ecommer ce , business intelligence , C++ , client service , publis hing , supervising , complex proje cts , key performa nce indicator s , scrum , Photoshop , sports , e-commer ce , journalism , D (pr ogramming 

language) , data collecti on , higher education , marketing progra ms , fi nancial manage ment , business pla ns , user experience , client relationships , cloud , analytical skills , Cisco , inter nal stakehol ders , product marketing , regulatory require me nts , ITIL , 

infor mation security , aviation , supply chain ma nagement , Python , accounts payable , industry experience , AutoCAD , pur chase orders , a cqui sitions , TV , instrume ntation , strategic dire ction , law enfor cement , call ce nter , experime nts , technical skills , 
huma n resource , business cases , build relationships , invoici ng , support service s , marketing strategy , operating syste ms , bi ology , start-up , electrical e ngineering , work flows , routing , non-profit , marketing plans , due dilige nce , business manage ment , 

iPhone , algorithms , ar chite ctures , reconcile , dyna mic e nvironment , external partners , asset manag eme nt , Microsoft Word , EMEA , intranet , SOPs , SAS , digital media , pr ospe cting , fi nancial re porting , proj ect delivery , SEO , operational excelle nce , 

standard operating procedures , C# , technical knowle dge , on -call , talent manage ment , stakeholder manage ment , tablets , CMS , analyze data , fina ncial state ments , Mi crosoft Offi ce Suite , fitness , case ma nage ment , value proposition , industry trends , 

RFP , broa dcast , portfoli o ma nageme nt , fabri cation , UX , fina ncial per for mance , customer require me nts , psychol ogy , marketing materials , resource manag eme nt , physi cs , mortgage , developme nt activities , end user , busi ness planni ng , root ca use , 

analysis , leadershi p development , relationship building , SDLC , on -boarding , quality standards , reg ulatory compliance , AWS , KP I , status reports , product line , drafting , JIRA , phone calls , pr oduct knowledg e , busi ness stake holder s , technical issues , 
admissi ons , supervisory experience , usability , phar macy , commissioni ng , proje ct plan , MS Excel , FDA , test plans , var iances , UI , financing , travel arrangeme nts , internal customers , medi cal device , counsel , inve ntory manag eme nt , performa nce metrics 

, lighting , outsourcing , I nDesign , perfor mance i mprove ment , manage ment consulting , graphi c design , transport , infor mat ion manage ment , NE T , startup , matrix , front-e nd , proj ect planning , busine ss syste ms , accounts receivable , public healt h , HRIS , 

German , instructional desig n , in-store , data ce nter , MATLAB , e mpl oyee engage ment , cost effe ctive , sales ma nageme nt , API , Adobe Creative Suite , Twitter  , program devel opment , event pla nning , cash flow , strategic pla ns , root cause , vendor 

manage ment , trade shows , hotels , seg mentation , contract ma nagement , GIS , talent acquisition , phot ography , internal co mmunicati ons , client services , I BM , fi nancial reports , pr oduct quality , beverage , strong analytical skills , underwriting , CPR , 

mining , sale s goals , che micals , de posits , scripting , migration , software engineering , MIS , therape utic , general le dger , Tableau , MS Pr oject , standardization , retention , spelling , media relations , OS , daily operations , immigration , pr oduct desig n , ETL , 

field sales , driving recor d , PeopleSoft , benchmark , quality manage ment , APIs , te st cases , i nternal controls , telecom , busi ness issues , re search proje cts , data quality , strategic initiatives , office software , CFA , co -op , big data , journal e ntries , VMware , 

help desk , statistical a nalysis , datasets , alliances , SolidWorks , pr ototype , LAN , SCI , budget manage me nt , Unix , RFPs , Flex , GAAP , experime ntal , CPG , infor mation system , customer facing , pr oce ss devel opment , web services , internati onal , travel , 

revenue growth , software devel opment life cycle , operations manage me nt , computer applicati ons , risk asse ssments , sale s operations , raw materials , inter nal audit , physi cal se curity , SQL server , a ffiliate , computer software , ma nage proje cts , business 

continuity , litigation , IT infrastruct ure , cost reduction , small business , annual budget , iOS , HTML5 , real -time , consulting experie nce , circuits , machine learni ng , risk assessme nt , DNS , cross-functional team , public policy , analyzi ng data , consulting 

service, external manufa cturing 

PROJECTS REFERENCES 

 

B AY E R  T U R K  

Optimization Project I - Inventory Optimization 
 
A mathematical model was developed and coded to minimize the total cost and working 

hours in production. This model automated and optimized the entire planning process, 

including balancing the capacity of machines, calculating the safety stock level for each 

product by considering forecast and sales differences, and performing production 

planning. 

This project was selected as the first-place winner for the 2016 Supply Chain Management 

Innovator Award. 

Optimization Project II - Optimizing Order Process 
 
The objective of this project was to find the optimal order quantity for orders that 

maximizes the preferences of our suppliers and warehouse, and then distribute the 

orders as evenly as possible across weekdays based on the size of the pallets in order to 

balance the workload in the warehouse. 

This project was selected as one of the top 5 projects for the Global Kickbox Innovation 

Contest, held in Düsseldorf, Germany. 

O Z Y E G I N  U N I V E R S I T Y  
Senior Design Project - Application of Heuristic Algorithms in Real Life 
The purpose of this project was to address the Hospital's Nurse Scheduling Problem using 

an operations research approach and a heuristic approach. The goal was to find a feasible 

schedule and compare the efficiency of the method with the results obtained using CPLEX. 

This project focused on the specific needs of the hospital's scheduling problem and 

sought to provide a solution that is both efficient and effective. 

G E N T O R  
Supply Chain Optimization Model – www.gentor.de, Personal Use  
 
Gentor is a free Excel-VBA model that optimizes “Supply Chain” processes such as Master 

Production Scheduling, Materials Requirements Planning, Preference Scheduling, 

Capacity Planning and Network Planning. This free Excel-VBA model uses the Open Solver 

add-in to streamline these processes and improve efficiency. 

M E R C K  S H A R P  &  D O H M E  
Organon Spin-Off Project 
 
As a member of the Organon spin-off project team, I collaborated with various functions, 

including Production, Regulatory, Artwork, and Project Management. As a representative 

of the Supply function at Merck Sharp & Dohme, my goal was to support markets with 

any supply issues and ensure a seamless transition during the spin-off process from MSD 

to Organon. I was dedicated to finding solutions to potential challenges and working 

closely with my colleagues and stakeholders to ensure the success of this project. 

M E R C K  S E R O N O  S A  
Binocs - Planning & Forecasting Software Implementation 
 
As part of a project to implement a new planning and forecasting software in the QC 

department, I played a key role in ensuring its successful adoption by a team of over 40 

colleagues. I worked closely with key stakeholders to ensure a smooth and efficient 

transition to the new system, and provided ongoing support to my team as they became 

familiar with the new software. The successful implementation of this project has greatly 

improved the efficiency and effectiveness of our QC operations. 

B AY E R  CO N S U M E R  C A R E  A G  

Planning Tool 
 
Successfully led the development and implementation of an innovative planning tool. This 

highly advanced solution automates various planning activities, including data extraction, 

KPI tracking, artwork management, and new product introduction process, resulting in a 

significant reduction in workload and enhanced operational efficiency. 

Achieved remarkable results by improving service levels and reducing workload. The 

tool's planning capabilities also enabled proactive risk mitigation. As a result of this 

automation, our team experienced a huge reduction in workload, leading to increased 

operational efficiency and standardized planning practices. 

Change Management Tool 
 
I developed an efficient solution for tracking artwork and new product introductions 

within our organization. By creating this new tool, I addressed the challenges of data 

extraction and monitoring individuals' actions in our existing change management 

system. This user-friendly tool not only streamlined the tracking process but also 

facilitated automatic reminders for pending tasks, ensuring timely completion of 

activities. The implementation of this tool has significantly enhanced our ability to monitor 

open actions, expedite task completion, and adhere to strict project deadlines, 

contributing to improved efficiency and overall operational success. 

http://www.alpuzuner.com/gentor-optimization-model/

